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THIS QUESTION PAPER HAS TWO SECTIONS, SECTION A AND B. ANSWER ANY FIVE PARTS
FROM SECTION A AND FOUR QUESTIONS FROM SECTION B.

Instructions:

1. Read the question carefully before start answering it.

2. Handwriting should be legible.

3. All questions carry equal marks and the marks allocated to each part of a question is
given against that part.

4. Write the Question Number, to which you answer, in the cage of the cover page
appropriately. No marks will be given if this instruction is not adhered to.

5. Start answering each question from a fresh page of the answer book and write the
Question Number at the top of this fresh page appropriately.

6. Use only black or blue ink pen to write the answers, and colours may be used in
presenting facts and information on graphs and figures.

7. Do not submit answers, which do not require the attention of the examiner. Draw a
line to identify cancellation of such answers.
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(c) List down the basic steps to be followed for the selection of manpower for (4 marks)
a particular job.

(d) Compare Gross National Productivity (GNP) and Gross Domestic (4 marks)
Productivity (GDP) in a country.

(e) What are the advantages and disadvantages of Functional Organization (4 marks)
structure?

(f) List three types of Leadership styles and explain each of them briefly. (4 marks)

(g) List five (05) common categories of employment in Sri Lanka and explain (4 marks)
them briefly.

(h) Identify eight (08) key elements that an organization should focus on (4 marks)
successful implementation of Total Quality Management (TQM).

SECTION A

Ql

( a) List the key elements of Management Function and explain each of them
briefly.

(4 marks)

(b) Briefly explain the four (04) categories of principles that "Fredrick Taylor"
identified.

(4 marks)

SECTION B

Q2 (a) What is the difference between marketing concept and selling (3 marks)
concept?

(b) What is the purpose of market segmentation? (3 marks)

(c) What are marketing variables? Explain each of them briefly. (6 marks)

(d) Illustrate the concept of typical Product Life Cycle and its significance. (8 marks)
Explain each and every phase of the Product Life Cycle.
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Q3 'The process of leadership is the use of non-coercive influence to direct
and co-ordinate the activities of the members of an organization
towards the accomplishment of the organization objectives.'

(a) Briefly explain the main functions of leadership in an organization.

(b) Compare and contrast three unique features which differentiate
Leaders from Managers.

(c) Describe briefly how a Leader could motivate technical grade workers
by using an appropriate motivational theory.

(d) Managers and leaders are two different animals. Explain

Q4 a) Explain the following with reference to final accounting system.
(i) Trial Balance
(ii) Trading Profit and loss account
(iii) Balance Sheet

(b) Prepare a trial balance for the XYZcompany as at 31st March2012,
where the following transactions have taken place during the year.

Transaction Value
(Rs.)

Opening stock 10,000
Bank account 4,000
Capital on 1sl April 2011 12,000
Cash in hand 2,000
Drawings 7,000
Motor cycle purchased 12,000
Vehicle expenses 3,000
Office expenses 4,000
Purchase of goods 30,000
Trade creditors 8,000
Trade debtors 12,000
Sales 64,000
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(i) Comment on arithmetical accuracy of Trial Balance. (2 marks)
Closing stock is Rs. 12,000.00.

Clearly indicate any accounting rule that you may use to prepare the above trial
balance.

(ii) Prepare Profit and Lossaccount for the company for year ending 31st (4 marks)
March 2012.

(iii) Prepare a Balance Sheet for the company as at 31st March 2012. (4 marks)

Q5 (a) Explain the following.
(i) Variable cost
(ii) Contribution
(iii) Break-even point
(iv) Margin of safety (6 marks)

(b) Following is the contribution margin income statement of a single
product company:

Total Per unit

Sales Rs.1,200,OOO Rs.80
Lessvariable expenses Rs.840,OOO RS.56

----

Contribution margin Rs.360,OOO Rs. 24
Less fixed expenses Rs.300,OOO

----

Net operating income Rs.60,OOO
----

(i) Draw graphs (same graph paper) of total variable cost, total cost
and total sales revenue for various volumes of output of the
product.

(4 marks)

Answer the following using the above graphs, or otherwise.

(ii) Calculate break-even point in units and Rupees.
(2 marks)
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(iii) Compute the number of units to be sold to earn a profit of
36,000.

Rs. (2 marks)

Compute the following:

(iv) Margin of safety using original data. (3 marks)

(v) Contribution margin (CM) ratio. Compute the expected
increase in monthly net operating profit if sales increase by
Rs.160,000 and fixed expenses do not change.

(3 marks)

Q6 a) What are the characteristic movements oftime series?

b) The table below shows survey data offourteen (14) years in a selected
country for the purchasing power of the Dollar as measured by consumer
prices.

(4 marks)

Year 1999 2000 2001 2002 2003 2004 2005
Consumer

1.003 0.961 0.928 0.913 0.880 0.846 0.807
Prices ($)
Year 2006 2007 2008 2009 2010 2011 2012
Consumer

0.766 0.734 0.713 0.692 0.675 0.656 0.638
Prices ($)

i) Graph the data on a x-v frame of reference taking consumer prices as the (3 marks)
dependent variable, and join the data points by a smooth curve.

ii) Find the equation of the least-square line fitting the data by computing the (7 marks)
equation of the trend line.

iii) Graph the line in ii) on the same graph paper. Compare and contrast the two (3 marks)
graphs.
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iv} What is the purchasing power for the year 2015 assuming the trend
continues?

(3 marks)

Q7 {a} Explain the purpose and basic features of Critical Path Method {CPM} and (5 marks)
Programme
Evaluation and Review Technique {PERT}method used in project management.

{b} A certain project consists of activities labelled as A through K. The following
table gives the estimated time duration for each activity with preceding
activities needed to be completed before the succeeding activity.

{i} Draw the network diagram for the above project, showing start and finish
times of all activities.

(10 marks)

{ii} Determine the minimum duration of the project and the critical path/so (5 marks)

Activity Time (days) Preceeding activities

A

B

C

D

E

F

G

H

6

4

10

4

3

12

7

9

4

7

5

A

B

C,E

B

D,G
E, H

CJ

K F, I, J
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Q8 (a) Briefly describe the functions of a human resource manager in an organization. (441MMI

(b) Discuss the different methods of recruitment and their merits and demerits
(4 mark:

(c) State what is meant by Job analysis and indicate information derived from job
(4 mark:

analysis

(d) Briefly discuss the two approaches of job analysis, Functional Job Analysis and (4 marks
the Position Analysis Questionnaire.

(e) Prepare a typical Contract of Employment document suitable for an
employment of a Technical Officer. (4 marks


